Ashton Ranch Site Council Agenda
Tuesday, November 3, 2009 @ 5:00 p. m.

Site Council Meeting in the Office Conference Room
Note: Voting on the DUSD overrides is in the library; enter the same double doors and
follow the signs. Thank you

1.0 Opening Comments Dr. Stoeve
1.1 Positive Check-in: News of the Day
1.2 Student Council Report

2.0 Open Library Report Dr. Stoeve

3.0 Unfinished Business Members
3.1 Staffing Update
3.2 CIP Progress Report

4.0 New Business Dr. Stoeve
4.1 Current Budget Update
4.2 Tax Credit Approvals
4.3 School Needs for PTA Funding

5.0 Parent/Visitor Comments Dr. Stoeve
6.0 Member Comments Members
7.0 Adjourn Meeting Dr. Stoeve

Meeting Norms

¢ Begin and end our meetings on time. Meetings start at 5 p.m. and end no
later than 6:30 p.m. unless members agree by consensus to continue.
Do not engage in side bar conversations

Work toward consensus; if not, table the decision to the next meeting.
Listen with respect to each member’s perspective

Provide each member the opportunity to speak

Once a decision is reached by consensus, support that decision

Follow Dysart’s “The Seven Norms of Collaboration”

Next meeting: December 1, 2009; meeting agenda will be sent by email.
Dinner with Leadership Team and Review of our Mission & Goals



